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Changes since 2024

Westport Goals Criteria
What do we want the new terminal to achieve? What will this look like?
* Business case funding approval for Stage _7 1. Better trade outcomes 1.1 Efficient movement of containers over time

4 in late 2024

» Additional Goal added for Stage 4 -
“Legacy to WA”

*  Westport Road IPT awarded in Q4 2024

WA EPA approved marine infrastructure
Environmental Scoping Document Q1
2025

e Commonwealth environmental

=

for exporters, importers
and the economy

1.2
1.3
1.4
1.5

Scalable supply chain over time

Supply chain resilient to risks and shocks
Flexible to foreseeable future innovations
Orderly transition

. Local economic growth

and jobs are created

2.1
2.2
2.3

Minimise disruption to WTC industry during construction
Capacity for local business growth associated with the port
Facilitate jobs and business opportunities related to the port and logistics

. Value for money

3.1
3.2
3.3
3.4

Economic benefits optimised and achieved
Enables future private investment

Control delivery to time, quality and cost
Sustainable financial impact during operation

. Environmental resilience

and a net zero supply
chain

4.1
4.2
4.3

Nature positive outcome in the long term
Minimised environmental impact during construction
Contribute to net zero construction and operation by 2050

assessment via a separate Public R 4.4 Optimised circular materials in construction
Environmental ReVieW ,LV&, 5. Benefits to the 5.1 Ensure resilience of community assets, values and amenity
"9,3“(‘ community and 5.2 Retain and enhance Aboriginal and other heritage values.

» Marine Geophysical investigations
« Building client-side capacity

* Raft of site surveys and Geotech
awarded/pending award

Aboriginal peoples

5.3

Deliver Noongar opportunities

. Safety for workers and

the community

6.1
6.2

Safety in construction for workers and community
Safety in operation for workers and community

. Legacy to WA from

unique scale of
Westport Program

7.1 Astep-change in ‘hard to achieve’ sustainable construction approach and materials
7.2 Accelerated adoption of innovation in transport and freight

7.3 A more diverse design, construction, and operation workforce

7.4

Retain community confidence in Westport
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Marine and Port Infrastructure Program

Indicative schedule

New container port, access channels and breakwater:

+ 252ha reclaimed port facility and associated landside development. Envmerlsng '_
* 2ha breakwater and a 21-km main channel including the second (" Westport arinean )
channel. N =
» Land for container and rail terminals, truck marshalling, quarantine rejectotnonorort |
and border force. ,
Btk Tormnar 7
* By late 2030s wm
Redevelopment of Fremantle Ports’ Kwinana Bulk Terminal (KBT): Port recint Development W
+ Redevelopment of KBT will be integrated into the new container _ Commsanng oy opraor) P )

terminal.

Integrated Road and
Rail Upgrades

Project Definition _

Delivery of Works Packages Wm W
 Before 2032 || T T

BN Definition 2447 Delivery* *Subject to final Government investment decision

* Collaboration with Fremantle Ports to ensure the redevelopment is
carefully planned to minimise impacts to industry.
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How We Work

Westport is a system - and therefore complex

« Collaboration is key - need key people at
critical times

* Informed by industry - industry to guide client

on requirements

WESTPORT

Program
Management

OFFICIAL

Project Non- . nﬁL:n::i:;
Management infrastructure LCLEES re
sub-program
w OMTID w & Fremantle
PORTS

WESTPORT WESTPORT

WESTPORT
ROADS IPT
..............

Private
infrastructure

WESTPORT

Long term
commercial and
lease arrangements
procurement

Investment management
Development of State and Commonwealth PDPs/PPRs

System design and operations
Modelling framework, testing and performance reporting (against goals)

Program

Targets
Strategies
Controls
Trade/ship
forecasts
Commercial
Interfaces

Marine and Ports

N WESTPORT
MARINE TA
Planning & Development

Geotech

Site surveys

IDP and construction
planning

EIA
Heritage approvals
Port approvals

Landside
WESTPORT
ROADS IPT
Planning & Development
WESTPORT
¥ RAILIPT
N Planning & Development

EIA
Heritage approvals

Wider network

Strategic construction supply chain management
Collective materials and logistics planning, imbedding sustainability
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WATER

CORPORATION

Desalination operations and future
desal planning

Site footprint and key interfaces

Defence - Henderson
and related activities

Fremanti
Kwinana Bulk Terminal L .
landside operations [PORT PRECINCT BATTERY LIMITS GA FOR MARINE & PORTS REFERENCE DESIGN SCOPE | Revision C | 18 | WWesveon

6‘ Local industry
KWINAMNA using local

INDUSTRIES COUNCIL
roads

.
ut
u

Cockburn to Kwinana
duplication, BP pipeline

WESTPORT
RAIL IPT

Planning & Development

WESTPORT
ROADS IPT

Planning & Development

Anketell, Rockingham, Beard
and Mason

WATER

CORPORATION

- western
) pnwer

And others —
utilities (with Roads
and Rail teams)

~ < A—<N—V—le < < A—<N <Y
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Marine Technical Advisor (TA) — indicative key elements ‘

Ensure that all design activities are 1) Inform accurate and de-risked investment decision - Develop value managed
consistent with the Westport Program Goals Reference Designs and associated deliverables that enable Westport to submit:
and strategies and/or are done to allow - State: SAMF compliant Project Definition Plans (PDP); and

inform trade off decisions. « Commonwealth: updated Business Cases and Project Proposal Reports (PPR).
Develop an environmentally acceptable port

reference design inc. WwNature. 2) Inform procurement of capital program — design and associated deliverables to

i - : ; [ ffectively r n rocuremen
Implement innovative processes in planning allow the construction market to effectively respond to procurement

and design to maximise sustainability and
productivity outcomes. Bespoke Agreement

Design solutions that provide value for » Agreed Work Package — combination of Lump Sum and Schedule of Rates

money outcomes and minimise whole of life  « Format beyond Phase C will be determined in due course with input from a yet to be

cycle cost risks, including delivery, operation  engaged Integrated Delivery Partner (IDP) e.g. to support 'collaborative' D&C or
and maintenance. alternative

Delver the TA Sences 1o achove KE
Deliver the TA Services to achieve KBT by
2032 and port operations by the late 2030s. -« Initial 3-year term (phases A to C), aligned to completion of PDPs / funding.

» Options for contract extension.
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Marine Technical Advisor (TA) — indicative key elements

Indicative Phases Key Requirements

3.6 Key RequIremMeNts ... oo e aeene 12

Title Indicative dates | Indicative e e -
= New KBT dates WCT 3.6.2 Environmental Approvals and Working with Nature .......................................12

3.6.3 Value Management ... OSSR 4

Verlfy and Q4 2025/ Q4 2025/ 3.6.4 System Design (Supply Chain Integration and Operations).............ccccc.o....... 13
Plan Q1 2026 Q1 2026 3.6.5  SUSIEINGDIY ..o 13

B De3|gn Q1 _ Q2 2026 Q1 2026/ 3.6.6  INNOVALION ... 1O

3.6.7 Digital TeChNOIOGIES .......e e 13

Optimisation Q4 2026 20
C Reference For submission For

Designs and Q3 2026 submission : :
Subr?lissions Q3 2028 Governance of the Service Delivery

D Tender and TBC TBC « Ajoint Project Management Board will be established
Delivery between WPO and the TA Consultant (including FPA).
Support +  Performance will be managed by KPIl and KRAs.

E Operations Before 2032 Late 2030s

LT =Tt o OSSR [
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Marine Technical Advisor (TA) — indicative key elements

Anticipated Key Personnel

Westport Authority

(Delivery Phase)

Interfacing projects

Port incl. KBT Marine

P—
1 Int ted Agreement

I Delivery Partner

N,
IDP(s)would be
engaged in relation to
the Port Precinct
infrastructure.

0. Quarry Materials

| Supply

I contract

T M 7
I
1. Early Civil Works ll Contracter ]

OMTID/MRWA/PTA

upgrades*

i p&c |
8A. Rail network

8B. Russel Road

(incl Last Mile) I

Environmental
approval process

2. New KBT +
Preliminary Dredging
& Marine works

3. Main Dredging &

[Collaborative
| D&C+

Competitive
ECI, D&C

9. North Lake grade
separation

grade separation™
8C. Wattleup Road
grade separation**

|
Reclamation Works I
T

T Collaborati
D&C*

| Long-term
| lease

10. Anketell Road
West & Last Mile road

D&C** l

11. Kwinana Freeway

TBD*

Land Assembly
Planning & 4. Port Civil Works &
_ ranning Last Mile rail
investigations
——
Environmental offssts 5. Container Terminal
Operator 1

6. Container Terminal

1 Long-term
| lease

Operator 2
| Services
7. Rail terminal |Agreement/
operators | Lease

| 13. Anketell Road Eas
i (2051)
L

{ TBD
12. Roe Highway

OFFICIAL

P -
- = - — - —— -
-

IMEX IMTs. FPA WaterCorp Other

Kenwick terminal

] ! KBT Landside delivery
' upgrades + ECP |
1

Western Trade Coast

& operations
Lo 2 i
FTT Tt T ] KBT Handling
| New Kewdale + ECP 1 Equipment (top side) Advanc;d;ndustry
i (2051) ] delivery & operations Y
)
[ H : )
N e s ' KBT Operations Latitude 32
1
]
i ! Henderson — new dry
1 Kewdale rail works | dock
g 1

Defence - HMAS

* For Rail Network upgrades could potentially have a separate work package Stirling upgrades

for upgrades between Forrestfield and Kewdale to support T2 contractor

market
Inner Harbour non-

container trades

** Work packages 8B and 8C could be delivered separate from the Rail
Network upgrades depending on timing requirements and interface with

associated road and rail upgrade works

*** Forthose packages where a procurementmodelis indicated, they are
indicative only as a final modelis to be determined by relevant delivery
agency (OMTIDin collaboration with PTA / MRWA)

**** The medel may need carve outs / sharing of risks for specific geclogical /
environmental risks, interface risks, etc.

O

Project Director / Consultant Representative
Project Manager and controls

Design Manager

Interface manager

Key Discipline Leads including

O

O O O O O O O O

O

Sustainability (Net Zero, Carbon accounting,
ISC and WwN)

Environment and approvals interface (led by
WPO)

Communications & Stakeholder interface
(led by WPO)

Innovation

Cost estimation

Marine and Coastal

Dredging and Reclamation

Container Terminal & Integrated logistics
Transport

Bulk Materials Handling

Structural

Power and communications

Peer Review nominees

S AUl AU ——
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Targeted Timeline

Late March 2025 RFP released
Mid-April 2025 TA briefing session (mandatory)

Late May 2025 RFP closes

Evaluation - focused on people, expertise, understanding and approach
Shortlisted respondents invited to participate in Interactive Workshops

Q2 - Q3 2025

Q3/4 2025 Contract award

Q4 2025 Integration with Westport Program Office
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