
Managing Director’s 
Message
The Westport team is on track to deliver 
a business case to Government in the 
middle of this year. While this is our 
focus, we are also preparing for what 
comes next.
The next stage of Westport – definition and delivery 
– will generate significant opportunities for local and
Australian businesses and suppliers. We will be
seeking expertise from a range of disciplines to design
and deliver major infrastructure works across the full
Westport Program, which includes:

Taking a closer 
look at some of the 
science, thinking and 
technical processes 
behind one of Western 
Australia’s largest ever 
infrastructure projects.

Throughout Westport Stage 3, we’ve received 
significant interest from the consulting, engineering and 
construction industry. We’ve done our best to respond 
directly to enquiries and keep industry informed.

However, with under 6-months until Westport’s 
Business Case submission, we are limited in the time 
we can offer meetings about future procurement 
opportunities.

Recognising that industry is keen to learn more 
about Westport, on 14 May we are holding an 
online Consulting, Engineering and Construction 
Industry Briefing to provide information about the 
upcoming conclusion of the business case stage and 
expectations for the definition and delivery stage, 
should Government decide to proceed. This session 
will be recorded and uploaded to our YouTube channel.

To register for this webinar, visit our website:  
https://westport.wa.gov.au/resources/news-and-
updates/westport-s-consulting-engineering-and-
construction-industry-briefing/ 

I’d also encourage industry service providers and 
specialist providers to register their services via our 
procurement register: https://westport.wa.gov.au/
contact/procurement-register-of-interest/ 

This information will be used to develop a database of 
interested persons with specialist skills, who would like 
to be considered for future tendering opportunities with 
Westport.

We look forward to future collaboration that will shape 
WA’s container supply chain for the next 100 years and 
beyond.

Patrick Seares 
Managing Director, Westport

1 	 New port facilities in the Kwinana
Outer Harbour

2 	 Upgrading Anketell Road between the
new port and Kwinana Freeway

3 	 Widening and upgrades to sections of
Kwinana Freeway and Roe Highway

4 	 Rail duplication and level crossing
removals along the freight rail network

5 	 Upgrading the existing shipping
channel and dredging a new channel 
into Cockburn Sound to accommodate 
larger ships

6 	 A breakwater parallel to shore to
maximise port operability

April 2024 l Djeran



Getting the timing right for Westport’s Business Case, 
science program and environmental approvals

Benefits of Westport’s approach
Delivering the science and commencing 
environmental approvals whilst developing the 
business case allows for:

1) Science to influence the design
We’ve strived to create nature positive outcomes with 
a focus on minimising environmental impacts. Critical 
science inputs, delivered in partnership with WAMSI, 
informed the port layout and design to help minimise 
impacts.  

The data provided by WAMSI over the past 2 years has 
informed key design decisions, resulting in a substantial 
shift in the layout of the port footprint to avoid direct 
impact on seagrass, and significantly minimise impacts 
on water circulation in Cockburn Sound. If we delayed 
the science until after the business case, the design 
provided to Government for an investment decision 
would not have minimised these impacts.

2) Flexibility to deliver critical infrastructure
when needed

A business case will be submitted to Government before 
the EPA has made a final determination on the proposal 
and before some aspects of the science program are 
completed. This sequencing will provide enough time to 
plan and deliver the port infrastructure carefully, pending 
a Government funding decision. 

Our current planning suggests a new container supply 
chain through Kwinana will be required by the late 
2030s, without further investment in Fremantle Port. 
Westport’s proposed development schedule would 
allow us to achieve this milestone, while fulfilling our 
commitment to plan, build and operate the most 
sustainable port in Australia. 

It also provides flexibility for Government to proceed 
slower to address other unforeseen issues, which are 
common in major infrastructure projects.  

Some people have asked why we are 
delivering a business case before the 
science program is finalised? And why 
have we referred the project to the EPA 
before the business case?

The order in which we deliver science, 
complete environmental approvals, 
and submit a business case has big 
implications on design, construction 
and environmental outcomes:

1. If we completed the business
case before the science and
environmental approvals
commenced, the preferred design
provided to Government would not be
informed by science which may lead to
suboptimal environmental outcomes.

2. Completing the business case after
the science and environmental
approvals would result in a tight
timeframe to deliver the port in time
for the State’s needs. This could
create pressure to condense the
schedule and compromise quality,
again leading to suboptimal
environmental outcomes.

3. By delivering the science and
commencing environmental
approvals whilst developing the
business case, we can maximise
the benefits of key science inputs
and create flexibility in construction
timelines.

These scenarios are outlined below.

What is a  
business case? 
A business case helps 
Government decide if, 
how and when a project 
should be delivered.  Part 
of a business case is the 
‘deliverability’ assessment 
which demonstrates the 
feasibility of a project by 
considering things like 
environmental approvals, 
construction materials  
and market capacity. 

Science / Environmental approvals 

Science cannot 
influence design

Maximise benefits of science 
inputs and create flexibility  
in construction timelinesBusiness Case

Decision on preferred design

Business Case
Science / Environmental approvals 

Decision on preferred design
Definition and construction

2024 New port required late 2030s 
(assuming no investment in Fremantle Port)

Definition and  
construction

Definition and construction

A condensed definition and 
construction schedule could 
compromise quality  

Science / Environmental approvals 
Decision on preferred design

Business Case
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Fishing in Cockburn Sound
Westport recognises the importance of Cockburn Sound to the 
community, particularly for recreational fishing. Cockburn Sound is 
home to many key recreational fishing species including pink snapper, 
blue swimmer crabs and whiting.

Westport will be planning for a substantial environmental restoration 
program with the aim of maintaining and improving the health of the 
marine ecosystem, to ensure recreation in Cockburn Sound continues. 

Key to this is understanding Westport’s potential impacts through our 
continuing EIA process, receiving the latest marine science from the 
WAMSI studies, and hearing directly from the fishing community.   

In our design we considered sites of importance to the community in 
Cockburn Sound, that were mapped as part of the WAMSI Westport 
Marine Science Program and a separate Noongar Cultural values 
project.

We also continue to engage with recreational fishing bodies, the 
Department of Primary Industries and Regional Development (DPIRD) 
and the commercial fishers who operate in Cockburn Sound.

In the coming months, we will be holding pop-up community 
information sessions for people who go fishing in Cockburn Sound  
to provide more information and hear local perspectives.  
To find out more about these events please visit:  
https://westport.wa.gov.au/engagement/community/

Next steps
Westport has commenced work on the scoping document which will be reviewed, updated 
and approved by the EPA following consideration of public submissions.

Following approval of the scoping document, Westport will prepare the documentation 
required for the Public Environmental Review. This will outline the research, data 
and insights that underpin the impact assessment of the proposal, including how the 
$13.5 million Westport-WAMSI Marine Science Program has informed design and the 
environmental impact assessment.

Thank you to everyone who participated in the public comment process for Referral 
We will continue to update you on upcoming EPA consultation opportunities. 

Environmental approvals process underway
In March, the Deputy Premier announced that Westport 
had referred the proposed marine and landside port 
infrastructure to the WA Environmental Protection 
Authority (EPA).

Following a 7-day public comment period the Referral 
stage of the assessment is now complete. The EPA’s 
referral decision determined that the proposal will be 
subject to the highest level of assessment, Public 
Environmental Review, with an 8-week public comment 
period expected in 2025. 

The next step is to develop the 
Environmental Scoping Document, to 
specify the form, content, indicative 
timing, and procedure of the Public 
Environmental Review process. 

The EPA has determined that this scoping document 
will be prepared by Westport and subject to an 
additional 2-week public comment period expected  
in 2024.

Watch a short 
video for more 

information about 
the EIA process.
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Westport Environmental, 
Social and Governance 
(ESG) Action Plan
We have published an ESG Action Plan to underpin 
the Westport ESG Strategy and guide us in meeting 
ESG commitments and objectives. The Action Plan was 
developed in partnership with subject matter experts in 
environmental, social and governance fields. 

The Action Plan outlines Westport’s activities from the 
current stage through to future operations. 

Westport’s ESG Vision is to plan, build and operate Australia’s most sustainable, 
and first regenerative, port. Our ESG commitments are to:

Deliver positive long-term 
benefits for the natural and  

physical environment. 

Create opportunities for 
social advancement. 

Make decisions which 
benefit Western Australians 

with strong, transparent 
governance and reporting.

Social
13 Develop a plan for social values management.

14 Pursue all targets set out in the Noongar Opportunities Stage 3 Action Plan.

15 Quantify the job creation potential and job profiles required for the successful delivery and operations of the 

Westport Program.16 Collaborate across government to develop strategies, training programs, and pathways to supply and retain 

the skilled workforce required in delivery and operations.

17 Undertake academic research with industry and training operators to develop suitable educational pathway 

programs that lead to employment.18
Undertake industry engagement across the full supply chain (all infrastructure components) to inform 

design and modelling, enabling iterative improvements to the design and sensitivity testing to encourage a 

commercially viable supply chain.19 Include safety in design elements associated with the terminal, road and rail within the Concept Design to 

protect terminal operators, community and other road users.

20 Identify opportunities for a net improvement in road safety for all major roads identified within Westport 

supply chain road network.21 Identify opportunities for inclusion of automated transport within the Westport supply chain road network.

22 Deliver a Research and Innovation Plan that prioritises innovation opportunities and funding for Stage 3.

Governance
23 Undertake holistic planning and design task across full supply chain (MCA).

24 Achieve an IS Planning Rating.25 Develop a Resilience Strategy and Climate and Natural Hazard Plan (including adaptation options or 

treatment plans for design).26 Produce a design considerate of growth in demand, Perth and sustainability requirements that ensures trade 

benefits to society are sustained to 2074.
27 Establish an ESG Reference Group, Marine Mitigation Working Group and Terrestrial Mitigation Working 

Group to provide key advice and input into development of ESG Actions.

28 Engage with industry (including supply chain operators) to understand their long term ESG aspirations and 

long term ESG outcomes.29 Actively monitor relevant Commonwealth and State Government frameworks to ensure alignment and 

interface management.30 Appoint an independent peer review group of national and global specialists to review the Westport Business 

Case prior to independent verification. 
31 Submit the Business Case for independent assessment to Infrastructure Australia. 

32 Report ESG performance publicly on a biannual basis. 
33 Report on Noongar Opportunities publicly on biannual basis.

34 Finalise the Stage 3 Benefits Management Plan and publish lessons learned.

Westport Environmental, 

Social and Governance (ESG) 

Action PlanSustainability has been integrated across Westport’s planning activities and projects. 

Our commitment to sustainability is outlined in the Westport goals and criteria, and 

our Environmental, Social and Governance (ESG) Strategy. 

Stage 3 (2020 – 2024) ‘Business Case and Definition Design’ Actions

https://westport.wa.gov.au/

environment/environmental-

social-and-governance/ 

Learn more about 

Westport’s ESG Strategy  
and Pillars: 

The ESG Action Plan, developed in partnership with subject matter experts in the Environmental, Social and Governance 

fields, underpins Westport’s ESG Strategy and will guide Westport in meeting ESG commitments and objectives.

Environment1 Implement an Infrastructure Australia compliant Multi Criteria Analysis (MCA) Framework that considers 

environment, social and economic impacts, and opportunities.

2 Develop a Net Zero Transition Plan to design, catalyse and certify a net zero port and local container supply 

chain by 2050.3 Investigate opportunities to import and trial ZEV container trucks and trains in Perth metropolitan area 

through partnerships that can create demonstrations.

4
Commission a study into international best practice recycled materials in road and rail construction.

5 Implement actions for reuse and recovery of waste products for construction materials through a Resource 

Efficiency Strategy.
6 Deliver a Westport Environmental and Social Mitigation and Resilience Building Strategy which identifies 

opportunities for rehabilitation, replanting, acquisition and species protection – marine and terrestrial.

7 Invest $13.5 million into contemporary marine science for Cockburn Sound to fill gaps in science, ensure a 

highly robust EIA, mitigation activities, and support future Government decision-making towards more holistic 

management of the Sound.

8 Apply ‘Working with Nature’ principles to embed environmental and social outcomes into infrastructure 

design and procurement of planning and design services.

9
Fund the development of a cumulative impact prediction tool for the Cockburn Sound.

10 Co-fund and build a curated database for all environmental data and concluded studies - to be made 

available upon completion of the project.

11 Undertake comprehensive site surveys to document and map existing terrestrial flora and fauna potentially 

impacted in the Anketell Road corridor and “last mile”.  

12 Improve understanding of dredging impacts in advance (pre-approval stage) through marine site 

investigations.

Governance

Environment
Social

Deliver positive long-term benefits 
for the natural 

and physical environment.

Create opportunities for social advancement

Make decisions 
which benefit 

Western Australians with strong, transparent governance and 
reporting.
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The survey is open until 31 May, 
so make sure you have your say!

We will release a report on the 
findings in mid-2024 and will 
hold an online webinar to answer 
the most frequently asked 
questions. Visit our website for 
more information. 

Community Survey Update
Thank you to everyone who has submitted 
a response to the Westport Community 
Survey. Your submissions are helping us 
better understand what matters to you.

Horse beach survey
We’re calling for anyone who 
uses the Naval Base horse beach 
in Kwinana to complete a short 
survey. Your feedback will help us 
better understand how you use 
the area and other horse beaches 
across Perth.

Complete the survey 
before 31 May.

You can view the Westport ESG 
Action Plan and Strategy here: 
https://westport.wa.gov.au/
environment/environmental-
social-and-governance/ 

Have your say

Complete survey
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